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Welcome from  
Dr Volker Lederer  
EFDA President

It gives me great pleasure to welcome you to the vibrant city of Rotterdam for the Sixth Triennial Conference  
of the European Fastener Distributor Association. 

Rotterdam is Europe’s largest and technically most advanced container port. That makes it a particularly appropriate 
location for this unique assembly of Europe’s leading fastener importers and distributors together with senior 
representatives from an unprecedented number of the world’s major fastener manufacturing economies. 

I am delighted to welcome Mr Anders Karlsson, President of the European Industrial Fasteners Institute,  
Mr Adam Pratt, Associate Chair of the National Fastener Distributors Association of the United States,  
Mr Kangsheng Xue, President of the China Fastener Industry Association, Mr Jimmy Chang, Chairman of the 
Taiwan Fastener Trading Association, Mr Joe Chen, Former Chairman and Adviser of the Taiwan Industrial 
Fastener Institute, and Mr Hansung Jung, Chairman of the Korea Federation of Fastener Industry Cooperatives.

For eighteen years EFDA has represented the interests of fastener distributors at European and global level.  
Our organisation has become increasingly proactive and responsive and we are proud to bring together active  
and established national associations and a growing number of independent distributors in other European 
countries. More than 200 innovative and top performing associates have a massive combined inventory of 
fasteners and other C-Parts, collective sales of more than 4 billion Euros and trading partners across the globe.

EFDA’s primary mission continues to be to defend free trade and the international competitiveness of our members. 
We strongly believe that competitiveness on a global scale is a precondition for European prosperity and that 
regulation, while balancing unfair behaviour, must not restrict the capabilities of fastener distributors to support  
a wide spectrum of strategic European industry sectors with quality assured products and advanced logistics.

At a time when the European fastener distribution industry is enjoying positive trading conditions, geo-political 
conditions across the globe are quite volatile, presenting potentially disruptive challenges for our sector. EFDA is, 
therefore, more alert than ever in monitoring international fastener trading patterns and regulatory developments 
that may impact our membership. 

This EFDA Conference provides an outstanding opportunity to hear authoritative and thought-provoking 
presentations as well as the considered views of senior representatives from global fastener industry associations. 
Just as importantly, it presents a unique opportunity to meet, perhaps for the first time, colleagues from across the 
European and global fastener industry, and to share experiences and exchange ideas in a convivial atmosphere.

You can be sure that our hosts here in the Netherlands will ensure a distinctively Dutch friendliness to that 
atmosphere. EFDA is especially appreciative of NEVIB’s enthusiastic support in organising this Conference.

EFDA is also grateful to Fastener + Fixing Magazine for producing this comprehensive Conference Programme, 
which as well as informing attendees will, we hope, provide at least a flavour of our event to those member 
companies that were unable to join us here in Rotterdam.

On behalf of EFDA may I wish you a rewarding and enjoyable Conference.

Volker Lederer

Dear Fastener Colleagues

3



4

ADEFI
Asociación de Distribuidores Españoles de Fijaciónes
Spain

BIAFD
British & Irish Association of Fastener Distributors
UK and Ireland

PRISMEFIX
Association des Distributeurs Français 
Spécialistes en Eléments de Fixations
France

MEFDA members
Bendkopp Group 
Romania

Etra Oy 
Finland

Heco Nordiska AB
Sweden

FDS
Fachverband des Schrauben-Großhandels  
Germany

NEVIB
Nederlandse Vereniging van Importeurs van 
Bevestigingsmaterialen en Aanverwante 
Industriële Producten
The Netherlands

KEBEK s.r.o 
Czech Republic

Marcopol Sp. z.o.o. Producent Śrub
Poland

pgb-Europe NV 
Belgium

UK NL

CH

BEL
CZE

FR

I

ES

DE
PL

SE
FIN

ROU

IE

UDIB
Unione Distributori Italiani Bulloneria 
Italy

EFDA TRIENNIAL CONFERENCE 2018



Programme
Wednesday, 13 June

Thursday, 14 June

EFDA TRIENNIAL CONFERENCE 2018

18.30 EFDA Delegates Dinner

9.30 – 10.30 EFDA Task Force Meeting

10.30 – 12.30 EFDA Assembly of Delegates

Open session

12.30 Lunch – Foyer area (ground floor)

14.00 – 18.00 6th European Fastener Distributor Conference
 Mainport Meeting Room (ground floor)

Opening
Dr. Volker Lederer
President of the European Fastener Distributor Association (EFDA)

We never step into the same water twice: Europe’s response to a rapidly changing trade environment
Wolfgang Mueller 
Head of Unit ‘General Policy, WTO Relations, Relations with Industry’ of DG Trade, European Commission 

Recent developments in EU trade policy
Drs. Ronald Roosdorp MPA
Director for International Trade Policy & Economic Governance, Ministry of Foreign Affairs of the  
Kingdom of the Netherlands

Challenges for the Port of Rotterdam
Dr. Bart Kuipers
Erasmus Centre for Urban, Port and Transport Economics, Erasmus University Rotterdam

Coffee break

EIFI activities and future trends of the European fastener industry
Anders Karlsson 
President of the European Industrial Fasteners Institute (EIFI)

Conference Forum: Global fastener perspectives

Participants:
• Kangsheng Xue: President of the China Fastener Industry Association (CFIA)
• Jimmy Chang: Chairman of the Taiwan Fastener Trading Association (TFTA)
• Joe Chen: Former Chairman and Adviser of the Taiwan Industrial Fastener Institute (TIFI)
• Hansung Jung: Chairman of the Korea Federation of Fastener Industry Cooperatives (KFFIC)
• Adam Pratt: Associate Chair of the National Fastener Distributors Association (NFDA), USA
• Anders Karlsson: President of the European Industrial Fasteners Institute (EIFI)
• Volker Lederer: President of the European Fastener Distributor Association (EFDA)

Moderation: 
• Phil Matten: Executive Editor, Fastener + Fixing Magazine

Summary
Dr. Volker Lederer 
EFDA President

19.00 Cocktail invitation kindly sponsored by NEVIB
 Panorama Room (16th floor)

20.00 Festive dinner 
 Panorama Room (16th floor)
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EFDA
European Fastener  
Distributor Association

www.efda-fastenerdistributors.org

E
stablished in the year 2000, EFDA represents the 
interests of fastener distributors at European and 
global level. As an umbrella organisation we bring 
together national associations and a growing 
number of independent fastener distributors  
from other European countries.

The national member associations are:
• ADEFI – Asociación de Distribuidores Españoles  
 de Fijaciones (Spain) 
• BIAFD – British & Irish Association of Fastener  
 Distributors (UK and Ireland) 
• FDS – Fachverband des Schrauben-Großhandels (Germany) 
• NEVIB – Nederlandse Vereniging van Importeurs van  
 Bevestigingsmaterialen en Aanverwante Industriële  
 Producten (Netherlands) 
• PRISMEFIX – Association des Distributeurs Français  
 Spécialistes en Eléments de Fixations (France)
• UDIB – Unione Distributori Italiani Bulloneria (Italy)

In 2014 MEFDA was designed specifically for fastener 
importers and distributors from European countries where 
there is no active national fastener distributor association 
to represent their interests. Today, companies from six other 
countries are active members of EFDA forming a young and 
growing group within our association.

EFDA speaks for the European fastener distribution sector, 
which comprises more than 2,500 major distribution 
companies across Europe, employing more than 44,000  
skilled personnel and holding more than €2 billion of 
inventory, in order to supply more than 130,000 different 
components, worth more than €10 billion annually.

In times of rapid internationalisation, EFDA provides the 
forum for its members to coordinate their activities on 
European issues and exchange views and experience – both 
within Europe and through contact with our counterparts  
in Asia and North America. Our mission is to promote the 
value of fastener distributors as integrated logistics  
partners for European industry and defend free trade  
and the international competitiveness of our members.  
We strongly believe that competitiveness on a global  
scale is a precondition for European prosperity.

Our lobby activities in the field of anti-dumping 
and other trade defence laws are getting 
more important every day. We have built up 
an efficient network with decision-takers at 
the institutions of the European Union, and 
regularly participate in meetings with the 
European Commission, the European Parliament 
and other trade associations. Our member 
associations have corresponding networks with 
their national authorities. Our lobby activities 
are already far-reaching and efficient. But we 
know that we still have to improve and will  
do so in the future.

The European market is highly attractive for 
fastener producers and distributors. Since 2016 the 
overall economic situation in Europe has improved 
and the economic growth is getting stronger.  
As a consequence, the consumption of fasteners 
is growing faster than in the years before.

The sales volume of the European fastener 
industry is about €15 billion. This is more than 
one quarter of the worlds’ total volume. The 
volume of the European fastener distribution 
is worth about €10 billion. The major share of 
€7.8 billion is earned through trade within the 
European Union. Imports from Asian countries 
into the EU reached €1.8 billion in 2016. Their 
share is growing and is likely to increase 
significantly in the future.

EFDA TRIENNIAL CONFERENCE 2018
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ADEFI
Asociación de Distribuidores
Españoles de Fijaciónes

Spain
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A
DEFI is the industry organisation that 
represents the interests of fastener 
importers and distributors in Spain. It has 
its administrative office and professional 
secretariat in Zaragoza.

 Latest industry news – acquisitions,  
 anti-dumping, raw material prices

 Customise your news feed
 Searchable news archive

fastenerandfixing.com



BIAFD
British & Irish Association  
of Fastener Distributors

United Kingdom and Republic of Ireland
www.biafd.org
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A
lthough its name has changed, BIAFD 
has represented the interests of fastener 
distributors continuously for more than 
seventy years. Its early aims were to 
counterbalance the dominance of British 
fastener manufacturers. As the landscape of 

British fastener manufacturing and distribution evolved, at 
times radically, the Association adapted and developed its 
role. In 2014, at the request of several major Irish fastener 
distributors, it extended its geographic coverage and became 
the British & Irish Association of Fastener Distributors. 

Today, BIAFD has some 90 distributor members, including most 
major wholesalers, importers and fastener distributors in the 
UK and Ireland, such that it represents more than fifty percent 
of fastener turnover in the British Isles. It continues to receive 
applications from new members and very healthy support for 
its events. Its associate members are important in providing 
key services to the sector. 

Core to everything BIAFD does is its commitment to ensure 
its members are better informed. This includes an intensive 
breaking news service emails to Executive members, regular 
all-member bulletins, and special briefings on key regulatory  
or technical developments. BIAFD’s twice yearly meetings 
feature thought-provoking keynote speakers, plus updates  
and analysis on regulatory, technical, standards, market and 
supply chain developments. A special BIAFD group focuses  
on the stainless steel fastener sector. 

Well represented on the British Standards fastener committee, 
BIAFD both contributes to standards development and 
ensures members gain early awareness of impending technical 
standards changes. 

BIAFD’s introductory training manual for new entrants to 
the industry has become an important membership value; 
a foundation on which the association aims to develop new 
interactive educational support for members. BIAFD also 
organises educational visits to fastener manufacturing process 
stages from the wire rod mill, through forming and treatment 
to coating application. 

While BREXIT pre-occupies politicians and 
headline-makers, in the real world British 
manufacturing has continued to experience 
healthy growth, reflected in a positive start to 
2018 for the UK fastener sector. Commercial 
construction has felt the BREXIT effect to 
a greater extent, but investment confidence 
should recover as Britain’s future international 
relationships clarify. Underlying demand for 
residential housing remains strong and continues 
to drive fixings demand. Meanwhile the Irish 
economy and fastener distribution sector is 
enjoying a vibrant resurgence. 

Crucially for the future of our economies and 
businesses, our politicians must recognise 
that business needs stability and free and 
fair access to markets, with the minimum 
of bureaucracy. Exchange rate volatility, the 
underlying inflationary spiral in raw material 
and fastener costs, the evolution of key fastener 
manufacturing markets, and the persistence of 
fastener user buyers in not recognising fasteners 
as critical engineered products, present sufficient 
challenges for fastener distribution margins.

On these and other issues, especially trade defence, 
BIAFD actively represents the interests of its 
membership with UK government and institutions.

As a founder member of EFDA, BIAFD contributes 
actively to its meetings and its representations 
to the EU, as well as wholeheartedly supporting 
and enjoying its strengthening links with 
international fastener industry organisations. 
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FDS
Fachverband des  
Schrauben-Großhandels e.V.

Germany
www.fds-online.de
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F
DS represents the interests of fastener importers, 
wholesalers and distributors in Germany. Its members 
are more than 40 companies based in Germany, 
Switzerland and the Netherlands holding stock of up 
to 130,000 types of screws, nuts and other fasteners 
– representing 90% of the national turnover. 

The Association’s main objectives are to represent its member 
companies’ interests in certain fields of legislation, especially 
in anti-dumping and other trade policy issues; to actively 
participate in the standardisation of fasteners at national  
and international level; and to regularly inform them about  
all relevant issues concerning relevant legislation and  
market developments. 

Through its membership with the Federation of German 
Wholesale, Foreign Trade and Services (BGA) and the 
European Fastener Distributor Association (EFDA), FDS 
benefits from a broad network, which gives its members a 
stronger voice at German and European level. FDS maintains 
a permanent contact with the German government and  
other national institutions, especially when it comes to  
trade defence issues. 

The FDS annual meeting is the central event for its members  
to get together and network. Every three years it is held  
together with the European Fastener Distributor Conference, 
this year on 14th – 15th June in Rotterdam in the Netherlands. 

Experts from leading member companies form the FDS 
Technical Committee, which meets two times a year to discuss 
standardisation issues. The Committee has developed the 
‘Manual on Fastening Technology’ for FDS members – an 
essential tool for everyone who provides technical advice  
as a supplier of fasteners.

Last year FDS founded another committee,  
the Juniors Group. Open to company successors 
in family businesses and all other junior staff, 
the group serves as a platform to exchange 
views and experience on issues regarding the 
development in, and succession of, a company 
including clashes between generations and a 
changing managing culture. 

Within Europe, Germany has the largest share 
of the volume in the fastener industry, including 
manufacturing and distribution of fasteners. 
German businesses generate about €3.5 billion  
of sales, which is more than one third of the  
total turnover in Europe. 

For the moment the order situation is generally 
very positive due to the strong economic 
development in Europe and worldwide. Leading 
German fastener distributors report that sales 
have increased during 2017 by over 9.5%. This 
is significantly higher than 2015 and 2016 when 
sales growth remained below one and two 
percent respectively. Manufacturers, too,  
benefit from the growing demand for fasteners. 
FDS expects the trend will continue in 2018.
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Nederlandse Vereniging 
van Importeurs van 
Bevestigingsmaterialen  
en Aanverwante  
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N
EVIB is the Dutch association of importers 
of fasteners and related products. Created in 
2012, NEVIB’s main objective is to represent 
the common interests of the Dutch import 
trade in nuts, bolts, screws, and other 
fasteners. In doing so, NEVIB is guided  

by the free trade principle. 

With a joint annual turnover of approximately €600 million  
and workforce of several thousand employees in the 
Netherlands, the fastener import trade is a key factor 
in the Dutch construction, building, automotive and 
industrial business sectors.

NEVIB’s activities include outreach to national and EU 
regulators on the import trade regime. We call for a fair 
and open economic framework. Where necessary, serious 
dumping should be addressed in an appropriate and 
transparent way, based on sound economic parameters.

NEVIB organises member events on a regular basis. These 
informal get togethers, often combined with a company 
visit, allow members to learn about latest developments 
and network with other industry players. 

We work closely together with our sister organisations 
in other European countries, and at the EU level with the 
overall trade association EFDA. This gives NEVIB a voice 
in Brussels, the heart of European trade policy making.

NEVIB recently celebrated its fifth anniversary. Currently, 
the board of directors is composed of President Robert 
Klaassen (Eurobolt), Treasurer Niek Veldhuizen 

(Hoenderdaal Fasteners) and Member Johan 
Dewandeleer (Fabory). The Secretariat is 
managed by Vincent van Dijk, a professional 
association management executive who holds  
no company affiliation.

The fastener import sector in the Netherlands 
is currently doing well. After years of economic 
downturn and a persisting negative impact of 
excessive anti-dumping measures, the industry 
is now in good shape. At this stage, most NEVIB 
members report healthy growth numbers. Also 
for the coming years, the industry remains 
fairly optimistic. Still, there are a few challenges 
that may hamper future growth. These include 
possible shortages in specialised workforce, 
and the uncertainty surrounding BREXIT. Also 
possible anti-dumping regulations by the USA, 
possibly followed by regulations by the EU, could 
damage the European economy. However, as 
the European economy at the moment is strong, 
and as the Netherlands has always been a major 
export country, it will benefit from this. Also, 
innovation is an important subject, and many 
companies are active in this field.

A list of NEVIB members may be found on our 
website: www.nevib.nl
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Prismefix
Association des Distributeurs 
Français Spécialistes en 
Eléments de Fixations

France
www.prismefix.com
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C
reated in 1987, with 14 members, Prismefix is an 
association of companies concerned with advancing 
the fastener distribution profession. It is a centre of 
exchange, debate and concertation of our profession, 
which questions the directions in our trade in a  
rapidly changing environment.

Prismefix offers its members the means to: 
• Share their experiences.
• Learn about the market.
• Quickly learn about regulatory changes, both in France and  
 in Europe.
• Form networks.
• Strengthen their cooperation.
• Maintain the best standards.

Prismefix’s missions are to: 
• Be a means of common communication with manufacturers,  
 public authorities, as well as public or private bodies.
• Promote the business of the management of fasteners. 
• Defend the interests of distributors. 
• Allow professionals to train themselves and inform themselves.
• Represent professionals in local, national or international bodies. 
• Promote the business of the logistics of fixing products.
• Collect and study technical, administrative and legal issues  
 concerning the members.
• Exercise a normative and regulatory watch.
• Play a role in the standardisation of the practices of the professional.
• Advocate for a strong and structured distribution. 

These are some examples of the topics and themes followed  
by Prismefix: 

• Activity volume.
• Import / export statistic.
• Developments in commodity prices in Europe and worldwide.
• Packaging.
• Coatings.
• Payment deadlines.
• Anti-dumping or similar taxes.
• Ethics. 
• Transport and logistics. 
• Stocks. 

Prismefix aims to be a focus of 
constant exchange on all subjects 
concerning distributors. It organises 
quarterly meetings, telephone 
meetings, European meetings, as well 
as technical days and the publication 
of a bi-monthly newsletter for all 
professionals.

Prismefix is one of the founding 
members of the European Fastener 
Distribution Association (EFDA), 
which brings together the national 
associations of each European 
country, thus making it possible 
for exchange between colleagues at 
the international level and for the 
representation of our profession to 
European authorities.

11



UDIB
Unione Distributori  
Italiani Bulloneria 

Italy
www.udib.it
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F
ounded in 1976 and currently counting more 
than 40 associated companies, specialised in the 
distribution of fasteners, UDIB is the sole Italian 
Union of Fastener Distributors. UDIB’s overall 
turnover is more than €500 million with a work 
force of over 1,000. Today, UDIB is one of the three 

largest fastener distributors associations in Europe. 

Mr Gian Marco Dalpane (owner of BULLONERIA EMILIANA 
and SAPPINO companies) has been the UDIB president since 
2012. The vice-president is Mr Marco Tosin (LA BULLONERIA) 
and the secretary, Mr Bruno Troiano. There are six councillors –  
Mr Massimo Grazia (VITERIA EMILIANA), Mr Riccardo 
Bonalumi (LAVORAZIONI INDUSTRIALI), Mr Vilson Poppi 
(VIPA), Mr Enea D’Incecco (Girardello Feruccio) and Mr Amos 
Bottacini, (BOTTACINI). 

UDIB is made up by these other companies, all with good 
reputations, well known and professional: Agrati Fsp, 
Ambrovit, Benbolts, Bulloneria Bonanno, Bulloneria Magnani, 
Bull-Vit, Bullonerie Riunite Romagna, Bullonerie Galvit,  
Cevix, Comvitea, Federici, FM Metal Fasteners Group, Fixi,  
Fontana Fasteners Italia, Inox Fasteners, Inox Mare,  
Italbolt Inox, Kilton, King, La Bulloneria Pesaro, Marvit, 
Novarvit, Rivit, Special bolt, Tecnoviti, UBK, Univiti,  
Viteria Euganea, Viterie Libo. 

The Association’s purpose is to regulate and standardise 
the relations among fastener distributors and national or 
international manufacturers. UDIB also aims and promotes 
relationships between the associated members, providing 
technical and regulatory support, eventually solving the 
problems encountered in a unified way. 

Italy has started an important stage of growth. GDP increased 
by 1.6% in 2017 and is expected to grow by a further 1.5% in 2018.  
Employment increased by 1.2% in 2017 and has increased 
by 1.1% so far in 2018. In December 2017, exports to non-EU 
countries increased by 10.8% and imports increased by 8.2%  
in comparison to the same month of the previous year. 

The Italian fastener market is going through 
a very good period, with turnover growing 
annually on average between 6% – 10%. 

The price of fasteners has increased by about 
15% and manufacturing and delivery times are 
getting longer. This is creating supply difficulties 
for all companies, starting from manufacturers 
through to final users and surely over the next 
few months these issues will increase.
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MEFDA
‘More EFDA’

www.efda-fastenerdistributors.org
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W
hen EFDA was founded in the year 
2000, it was designed as an umbrella 
association by five national fastener 
distributor associations. Companies  
from countries where there was no  
such association could not join EFDA  

or otherwise be represented by EFDA’s activities. 

In 2014 EFDA changed its statute and allowed companies 
from other European countries, where there is no national 
association, to join. Today companies from six countries are 
active members of EFDA forming a young and growing group 
within our association: 

• Bendkopp Group (Romania). 
• Etra Oy (Finland). 
• Heco Nordiska AB (Sweden). 
• KEBEK s.r.o. (Czech Republic). 
• Marcopol Sp. z o.o. Producent Śrub (Poland). 
• pgb-Europe NV (Belgium). 

MEFDA members meet twice a year to receive 
first-hand information on EU legislation on 
trade policy, anti-dumping issues and market 
developments. The group is led by Chairman 
Nicklas Sköld from Heco Nordiska, Vice-Chairwoman  
is Anastazja Janus from Marcopol. Both  
represent the MEFDA Group in the EFDA 
Assembly of Delegates.

 Personalise your news feed
 Save articles to ‘My Folder’
 Access and manage your data
 And much more!

fastenerandfixing.com



EFDA
welcomes our 
international guests

EFDA TRIENNIAL CONFERENCE 2018
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National Fastener  
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T
he National Fastener Distributors Association 
(NFDA) is a non-profit trade association 
serving the North American fastener industry. 
Professionals throughout the fastener industry, 
both distributors and manufacturers, whose 
businesses range in size from small family firms 

to large multinational corporations, have each found that 
NFDA’s services and benefits provide them with opportunities 
that are unequalled and unavailable anywhere else.

Since 1968, NFDA has worked to enhance, improve and solidify 
the profitability of its members and to help them thrive in a 
global marketplace. Our members regularly participate in and 
receive current compensation, employee benefit analysis and 
individualized profit planning reports, each designed so they 
can compare your firm with others, locally and nationally. 
NFDA also provides a variety of opportunities to train and 
educate both the leaders of fastener companies as well as 
their employees. Networking and industry discussions play  
a crucial role in the association and opportunities to meet 
with industry peers and network are routinely available. 

Today, the NFDA represents over 170 companies in the Americas. 

The first quarter of 2018 has been strong for much of the 
fastener industry as production build rates in many industries 
have increased. The Fastener Distributor Index (FDI) is 
published each month, in coordination with FCH Sourcing 
Network, and provides association members with insights 
in current industry trends and outlooks. Like other indexes, 
FDI values above 50 indicate strength in the market while 
values below 50 indicate weakness. The seasonally-adjusted 
FDI for March was 59.5 with the Forward-Looking Indicator 
increasing to 59.9 from a February result of 58.3.

Qualitative data from the monthly report does 
reflect concerns regarding raw material price 
increases due to increasing demand and also 
protectionist trade policies resulting in tariffs 
on imported steel and aluminum. Price increases 
have been rampant across the sector and the 
supply chain is working to manage increases 
with customers.

Concerns remain high across the industry on 
how the U.S. administration’s protectionist 
policies will affect production levels of fastener 
consuming industries. Unemployment rates 
remain low, creating challenges in hiring 
qualified new employees, adding to list of 
growing future concerns. 

ITR Economics releases a quarterly report for 
NFDA members providing forecasts for major 
industry sectors such as vehicle, appliance, 
defense and agriculture and construction 
industries. The prediction for the remainder  
of 2018 is a business cycle peak in the middle  
of the year with a slowing growth cycle through 
Q3 and Q4.
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TFTA
Taiwan Fastener 
Trading Association 

Taiwan
www.tftatw.org
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F
ounded in 1989, the TFTA currently has a membership 
of 330 companies, explains current president,  
Mr Jimmy Chang. To enhance service to our 
members we have Education, Member Service  
and International Committees. 

Our vision is to gain the strongest competitive position in the 
global fastener market through harmonised strategies and 
strengthened by fair competition. We try to link the whole 
supply chain together to be strong and competitive in global 
fastener industry. This is a core value of TFTA.

Despite the ‘Trading Association’ name, 76% of members are 
actually fastener, with 8% export trading companies and the 
remaining 16% service providers for heat treatment, surface 
treatment, sorting, packaging and wire supply. 

To survive in heavily competitive industries our members 
have set up production lines in China as well as in ASEAN 
countries such as Vietnam, Thailand, Malaysia, Indonesia and 
the Philippines. One of the major reasons for setting up the 
lines is to develop the domestic market in these countries.

TFTA recognises the value of cultivating our second  
generation in the industry. In order to broaden the global  
view and industrial knowledge of our young professionals  
we offer professional programmes and arrange overseas 
fastener company tours. In 2017 we visited Würth Group  
and Lederer GmbH in Germany. 

TFTA believes it is beneficial for members to learn from 
others. Factory tours are, therefore, a regular activity.  
We arrange visits to our members’ production lines every  
year as well as fastener production related technical training 
and seminars about four times a year. The monthly TFTA 
Golfing is also very popular!

TFTA values interaction with overseas associations. We 
attend the general assemblies of EFDA and EIFI, and also 
the annual meeting of the NFDA in the USA and Hong Kong 
Screw and Fastener Council.

In the Taiwan fastener industry there are 
approximately 1,700 companies including 
fastener makers, traders and service providers 
with around 50,000 employees. Annual output  
is around 1.7 million metric tonnes. In 2017, 94% 
of output was exported, with volume growing  
4% year-on-year to 1.6 million tonnes, worth 
US$4.3 billion, a 13% increase. Both export 
volume and value hit a record high reflecting 
strong demand from the global market. Export 
average price was US $2.69 per kg – a 9% increase 
on 2016, which shows Taiwanese fastener makers 
continue to pursue special and engineered parts 
that bring greater added value. 

Today, Taiwan’s fastener industry is strong and 
competitive in the global market place. One of 
the major reasons is the cluster effect, where 
the production processing service providers are 
geographically close to each other. It is common 
to find wire drawing shops, heading shops 
and heat treatment shops located on the same 
streets. This unique situation makes the Taiwan 
fastener industry special.

Machine makers in Taiwan focus on high output 
and high precision cold forging machinery 
and technology to answer customers’ demand 
from all over the world and there is more and 
more demand for special tooling design from 
customers. Pursuing high value-added product  
is a common goal in the industry.
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B
y 1976, the Taiwan fastener industry had already 
existed for 30 years, but only about 40 plants were 
making very small quantities, mainly for the local 
market. Every plant was trying to find a young 
man or woman who could develop their foreign 
market. After a couple of years, the Yen-to-Dollar 

exchange rate made almost all of the Japanese fastener export 
makers, who were the main suppliers to the U.S.A. market, 
uncompetitive. In Taiwan, we were enthused to make sales, 
and worked hard not only on quantity but also quality. Then 
everyone was rewarded with new business from the U.S.A. 

Thirty-two original founders established the Taiwan Industrial 
Fasteners Institute in 1969. The numbers of factories and 
quantity of products manufactured grew, year by year.  
We are growing in all aspects of fastener technologies 
including materials, machinery, tooling, secondary processing 
and plating. Today, there are 675 TIFI members, comprising  
400 fastener manufacturers and about 274 related enterprises 
such as material mills, die makers, platers, machinery 
equipment suppliers and traders. 

Our local market is too small to be shared by about 1,000 
domestic manufacturers. We have to move forward in the 
global market. Last year the Taiwanese fastener industry 
exported 90% of its annual production of 1.6 million tonnes, 
worth US$ 4.2 billion. Since 2003 export volumes from China 
have exceeded ours in tonnage only, but next year their 
exports will go beyond Taiwan in both tonnage and value. 
Between 38% – 43% of Taiwanese annual fastener exports  
go to the United States, with 33% – 35% going to the countries  
of the European Union. 

This is not the first time we have faced challenges, which 
included the appreciation of our currency against the U.S. 
Dollar and the introduction of the American Fastener Quality 
Act. In reality, however, each impact has helped the Taiwan 
Fastener Industry to upgrade. We learned there is only one  
rule in the worldwide fasteners game – ‘Advance or Out’.

Over the last ten years the volume of Taiwan’s 
fastener exports has increased by nearly 30% 
but their value has increased more than 48% – 
showing how the industry has improved both  
the quality and complexity of its fasteners, as  
well as attracting more business from global 
fastener markets. 

We want to continue to advance, and we are 
providing more and more OEM and end users’ 
designed fasteners. We believe we are good 
enough to join in this business. One important 
reason is that the Taiwan fastener industry 
 is structured as a very close cluster industry. 
There are 1,000 factories including 400 workshops 
located in a 20 square kilometre area. These 400 
small workshops do not belong to TIFI but most 
are expert and technical. Instead of exporting 
directly, they cooperate with big manufacturers 
or trading companies to export indirectly. 

The cluster advantage keeps TIFI competitive 
in the world fastener market. We have a great 
ability to provide quality OEM fasteners and need 
trading partners in the European market – so we 
are looking forward to further strengthening  
our links with EFDA.
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K
FFIC, the Korea Federation of Fastener Industry 
Cooperatives, was founded in 2007 and has 
worked to promote sound development in the 
South Korean fastener industry; to strengthen  
the status of fastener manufacturers; and to 
protect their rights and interests.

KFFIC consists of 72 member companies with a work force  
of over 8,700. It has made lots of effort to provide the member 
companies with benefits by encouraging them in sharing 
information and networking, and to resolve their difficulties 
or problems in the field by suggesting system improvements.

As the only official organisation in the fastener industry of 
South Korea, 14 board members compose the Association.  
Mr Jung Hansung (the owner of Shinjin Fasteners Co Ltd)  
has been the chairman of KFFIC since 2016. 

The 13 board members are: Mr Kim Sunoh (Geumsung Bolt Co 
Ltd); Mr Oh Hanil (Daijin Bolt Ind Co Ltd); Mr Lee Seunghoon 
(Dongill Special Tech Co Ltd); Mr Kim Hongkeun (Dreamtec 
Inc); Mr Park Kyungdong (Seoul F&D MFG. Co Ltd); Mr Kim 
Jihoon (Sunildyfas Corp); Mr Cho Woojin (Shinhan Cold 
Forging Co Ltd); Mr Lee Jung-Woo (Youngsin Metal Ind Co Ltd);  
Mr Lee Sangwon (Ilryung Co Ltd); Mr Lee Wonjoon (Jinhap  
Co Ltd); Mr Hahn Howard Sung (Taeyang Metal Industrial  
Co Ltd); Mr Kim Jinyong (Pungkang Co Ltd); and Mr Kim 
Dongseob (Hyodong Machine Co Ltd).

The total turnover of KFFIC in 2016 was KRW 3.4 trillion, a 
1.9% rise. Exports and imports in 2016 increased by 1% and  
52% to US$664 million and US$68 million, respectively. 

The South Korean fastener industry has more than 460 
manufacturers belonging to the industry in 2016. Turnover 
increased from 2015 by 2.3% to KRW 4.5 trillion. Imports 
decreased by 16.6% to US$493million, but exports volumes 
increased by 19.7% to US$901million. The figures showed that the 
fastener industry in South Korea had continuously developed.

KFFIC’s business includes projects that expand 
membership; provide financial support for 
member companies through group purchase 
of raw materials; strengthen competitiveness 
by training technical professionals; promote 
member companies with their products by 
participating in exhibitions domestic and 
abroad; and network with overseas associations. 

Every year, KFFIC holds the domestic exhibition 
International Fastener & Wire Show Korea 
(one of the special exhibitions of Korea Metal 
Week), which is scheduled for four days in 
2018, from 30th October – 2nd November. This 
exhibition covers all areas of the metal and 
fastener industry with bolt/nut products, bolt/
nut equipment and manufacturing, and wire 
production and manufacturing exhibition.  
As for overseas exhibitions, KFFIC plans to 
participate in Mechanical Components & 
Materials Technology Expo Tokyo (June), 
International Fastener Show China (October), 
International Fastener Expo USA (October), 
and Vietnam International Machinery Fair 
(December). In April, the delegation of KFFIC 
attended the Taiwan International Fastener 
Show for international networking as well  
as for market research.
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F
ounded in 1984, the China Fastener Industry 
Association is the sole authorised representative 
and national association of the China fastener 
industry with nearly 3,000 members and over 
ten local industry associations.

The CFIA serves fastener enterprises by listening to 
their needs and providing them with market demand 
and product development trends. It helps members 
innovate technologically through its Five-Year Industry 
Development Plan and organises attendance at exhibitions 
and conferences at home and abroad. It promotes 
sustainable and sound development of the industry by 
organising the annual National Fastener Economy Trade 
& Technology Symposium. It also enhances exchange 
and communication with fastener manufacturers’ and 
distributors’ associations in different countries to achieve 
deeper understandings and firmer friendships.

As key elements in the development of China’s economy 
change profoundly, it’s fastener industry faces the 
challenges of market changes, increasing environmental 
management and labour costs, shrinking profit margins, 
and financing difficulties for SMEs. However, after several 
years of endeavour, there is reasonable operating space for 
the whole industrial economy and the Chinese fastener 
industry is expected to develop steadily and smoothly 
with a growing trend towards high-end fasteners.

The CFIA will work for the development of special 
and non-standard fasteners, new hot forging and cold 
forging techniques, new technologies and new materials 
including micro-alloyed steels, and give great impetus to 
information and network technology. All of this will lead 
Chinese fastener manufacturing technology to a higher 
level and extend it towards production of high-quality 
fasteners and machinery parts. The CFIA will also research 
new technologies for energy conservation, emission 
reduction, and environmental protection and work to 
boost e-commerce and e-logistics throughout the industry.

In 2017, China’s fastener output was some  
7.6 million tonnes, but there remains a huge  
gap between its average unit price and that  
of European and global fasteners.

As a major fastener exporter, China has established 
trade relations with over 160 countries and areas  
in the world. It is committed to compliance with  
WTO obligations in international trade and to 
resolve conflicts rationally. Its desire is to strengthen 
connections with fastener manufacturers and 
resellers in different countries, especially in 
Europe, to enhance communication, mutual 
trust and cooperation for common development. 
Colleagues from European and North America are 
warmly welcome to invest in China and export 
high strength fasteners to it. On the basis of a 
Chinese old saying, “harmony brings wealth”, 
colleagues from diversified fastener industries 
should jointly take future-oriented actions to 
create a new pattern for the development of global 
fastener industry.

To enhance technological and commercial 
communication between the Chinese Fastener 
Industry and global colleagues, the CFIA, 
together with Deutsche Messe AG, will present 
the International Fastener Show China at the 
Shanghai World Expo Exhibition & Convention 
Center, 21st – 23rd October 2018, where more than 
700 exhibitors from 40 countries are expected. 
CFIA will also organise exchange conferences with 
Asian, European and North American fastener 
associations, to provide a professional platform 
for communication between Chinese fastener 
colleagues and their international peers. IFS 
China is expected to become one of the uppermost 
and largest fastener exhibitions and it will be an 
honour to welcome friends from the European 
fastener industry in Shanghai in October.
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